
 
 

Transit Advisory Committee 
1st Quarter 2026 

March 18th, 10:00am 
Albert Lea; Zoom 

 
Our mission is to provide safe, reliable, accessible and courteous public  

transportation services in response to the needs of our communities. 
 
Committee Members:
x Kirk Kuchera – SMART  
x Joanne Brackey – SMART  
v Garry Hart – CVS/SMART  
x Chris Thompson – SMART  
v Don White – SMART  
x Ashley Strand – SMART  
 Derek Anderson – SMART 
x Greg Krueger – Steele County 
 Troy Klecker – City of Owatonna 
 

 Larry Baker – Albert Lea City Council 
 Paul Fischer – Austin City Council  
 Dan Sparks – Mower County 
v Sue Loch – Mayo Health Systems 
 Bonnie Buchanan – Jefferson Lines 
 Waseca County – Commissioner 
 Kelly Sutlief – Waseca (passenger)  
x Jim Wolter – MNDOT OTAT  
 

x – in person; v – virtual  
 
Review of scope and mission for TAC 
 Purpose:  The purpose of a TAC is to provide guidance and advise transit staff in issues related to transit services, 
funding, marketing, service strategies, developing policy, special projects, and capital investments/projects.  This 
committee/council is not a governing board, so do not have a legal authority to oversee the transit program, however, 
provide as a valuable resource to the transit program in developing and providing for transit services. 
 

• Updates 
o Stats 

 



 
 

o 2025 was just shy of 2023 for most trips since COVID  
 

 
 

o With increase in hours late 2025, there should be an increase in trips for 2026 
 
 

 
 

o Good start to the year – February has third highest ridership in history; highest since 2020 
  

• What’s New 
o National Transit Employee Appreciation Day  



 Huge thank you to each and every transit worker at SMART, in Minnesota, and throughout the 
country – their commitment to their work is essential to our communities, and to the people 
that rely on public transportation to get to their medical appointments, jobs, educational 
opportunities, and much more.  

o Wrapping up a busy few months of meeting with city and county governments – last meeting is next 
week as we meet the Steele County Commissioners  
 Been great to connect with our public officials to highlight the great work SMART is doing and 

the upcoming projects we have planned  
o Gearing up for a busy year of projects with MNDOT (more info below)  

• SMART Functional Updates  
o Training / D&A  

 Lot of training taking place this year – five new hires since January (four currently)  
• Have one taking CDL test tomorrow, two more working on CDL training  
• Three of the four cities have seen new drivers this year  

 Been working through spring training with staff this last month (updates, etc.)  
 Been working on CPR training with staff and will continue to offer this as needed  
 Drug & Alcohol has been going well  

• Three year audit with MNDOT is officially wrapped up – good for another three years  
• Been dealing with some challenges with testing locations (TriMa in Owatonna closed)  

o Owatonna/Waseca  
 Owatonna  

• Working with new hire currently (PT) – once he is trained in Owatonna will be in a great 
place  

• Looking forward to meeting with County Commissioners next week  
• Setting up meetings with senior living providers to discuss SMART and the services we 

offer  
o This can help promote our services to seniors who often need assistance with 

transportation  
 Waseca  

• Things have been going well  
• Continue to provide shuttle service between Albert Lea and Waseca  

o Austin/Dispatch  
 Austin  

• Staffing is going very well – fully staffed and staff are doing great  
• Been active in connecting with the community  

o Met with government officials as well as various nursing homes  
• All hours of service are up and running – increased service and riders across various 

routes  
 Dispatch  

• Have a staff who is currently out on leave – hopefully return soon  
o Albert Lea  

 Government meetings have been going well  
 Also visiting local nursing homes and answering questions about the services SMART provides  
 Have a new Lead Driver in Albert Lea and he has been doing well  
 Staffing is going well  

• MNDOT Update 
o Operating  

  MNDOT moving to ‘Formula Grant’ for 2027  
• Application will open in May and be submitted in June  

o Capital  
 Vehicles  

• Vehicle Replacement  



o 2024 Vehicle Replacement  
 Received third bus mid-February – All buses have been received  

o 2025 Vehicle Replacement  
 Bus has been ordered – should receive later this summer (July/Aug) 

o 2026 Vehicle Replacement  
 Applied for seven buses  
 Initial notice indicated six buses approved  
 Hopefully order these spring 2026 

o 2027 Vehicle Replacement  
 Updating process next year to shorten time between ordering and 

receiving bus  
o Vehicle Disposition  

 Disposing of older buses as new ones arrive  
• Low-No Emission Grant – BETTER 

o SMART has signed the contract – awaiting Altoona Testing on a new MicroBird 
model (new to the U.S.; has been used in Canada)  
 Ordering could take place later this year  

o Project also includes infrastructure and training for staff (and maintenance 
contractor among others) 

 
 Facilities  

• Austin and Waseca facility approved through FTA grant (partnership with MNDOT)  
o Working through final touches of NEPA work for Waseca 
o Making adjustments with location in Austin  

 Other  
• Submitted 2025 Technology Grant application for new routing software  

o Received notification from MNDOT this week – contract and procurement to 
follow  

• Submitted 2026 Large Capital Grant Application for staff support vehicle  
o Received notification last month – contract and procurement to follow  

• Submitted Large Capital Grant Application for replacement staff support vehicle in the 
future – was submitted 9/30/25  

• Will be applying for Large Capital Grant in 2027 for replacement of Austin Support Veh. 
• Big Picture – Down the Road 

o Facility projects  
 Work with MNDOT / FTA on Austin & Waseca facility projects  

o Cedar Valley Services Update  
 Congrats to Kirk for new position as Transit Director  
 Lot of behind the scenes work at Cedar Valley Services  

• Working on updating technology – both hardware and software  
 Seeing an increase in auditing as a whole – working through these changes with the state  
 Working on some rate-restructuring with the state  
 Excited to work on the SMART projects coming up this year – facilities, vehicles, etc.  

 
2026 Program Goals – Ideas?  

• Continue to streamline and simplify process and policies  
• Continue to keep services up and running through staffing retention / filling open positions as needed 
• Work with MNODT / FTA on facility projects  

 
TAC Members/Community Feedback from Last Meeting to Re-visit: 

• N/A  
 
 



NEW items from TAC Members/Community Feedback? 
• Can look at new medical facilities in Albert Lea and Owatonna as possible drug and alcohol testing sites  

 
2026 Meeting Dates:  
Quarterly on 3rd Wednesday, 10:00 am, rotating city each quarter (Zoom option available for all meetings)  
Q1 = March 18th, 2026 … 905 E 16th St, Albert Lea, MN (In Person/Zoom)  
Q2 = June 17th, 2026 … 2803 W Oakland Ave, Austin, MN (In Person/Zoom) 
Q3 = September 16th, 2026 … 140 32nd Ave. NW, Owatonna, MN (In Person/Zoom) 
*Q4 = December 16th, 2026 … 303 South State Street, Waseca, MN 56093 (In Person/Zoom) 
  * Held at Emergency Services Building – Waseca Community Room  
** All dates and in-person opportunities for all meetings subject to change  
 
 

 
Thank you all so much for your continued support and advocacy on 

behalf of public transportation in our region! 


