
 
 

Transit Advisory Committee 
1st Quarter 2023 

March 15th, 10:00am 
Albert Lea SMART; Zoom 

 
Our mission is to provide safe, reliable, accessible and courteous public  

transportation services in response to the needs of our communities. 
 
 
Committee Members: 
x Kirk Kuchera – SMART Transit 
x Joanne Brackey – SMART Transit 
x Garry Hart – CVS/SMART Transit 
x Shelly Rockman – SMART Transit 
x Chris Thompson – SMART Transit  
 Ashley Yokiel – SMART Transit  
x Greg Krueger – Steele County 
 Troy Klecker – City of Owatonna 
  

 Lenore Fries – Albert Lea (passenger) 
x Joyce Poshusta – Austin City Council  
 Jerry Reinartz – Mower County 
 Kari Hall – Mayo Health Systems 
 Waseca County – Commissioner 
 Kelly Sutlief – Waseca (passenger)  
 Matti Gurney – MNDOT OTAT  
 

Review of scope and mission for TAC 
 Purpose:  The purpose of a TAC is to provide guidance and advise transit staff in issues related to transit services, 
funding, marketing, service strategies, developing policy, special projects, and capital investments/projects.  This 
committee/council is not a governing board, so do not have a legal authority to oversee the transit program, however, 
provide as a valuable resource to the transit program in developing and providing for transit services. 
 
Updates 

• Stats  

 
 



 
 

o Ridership – Wrapped up with over 220,000 trips  
 Nearly an 8% increase over 2021 
 Still down about 20% from our record year 

 
January-February 2023 Stats 

 
 

o Compared to previous January/February, these numbers are about 5% higher than 2022 
o Biggest challenge continues to be staffing – reduced hours of service (hours down 4% from 2022) 

• Update  
o Will be reaching our 2,000,000th ride as an agency later this month 

 Will be promoting the event via press release and social media, and handing out magnets with 
our logo and number on it (along with 2,000,000 rides on it)  

• SMART Functional Updates  
o Training  



 Been very active with CPR and other trainings  
 Going to start working on a couple new hires in Austin – PT driver (potential new dispatcher) 
 Spring Workshop is coming up that will have valuable training  
 CTAA coming up in May – Will travel to attend training and National Roadeo  

• Julio – Lead Driver in Owatonna will be competing in National Roadeo (due to 1st place 
finish at the MPTA State Bus Roadeo in Austin)  

o Owatonna/Waseca  
 Waseca –  

• Continue to be short staff  
o Been a struggle to get good applicants  

 Owatonna –  
• Continue to be short staff  

o Been a struggle to get good applicants  
• New facility in coming along very nicely 

o Austin/Albert Lea/Dispatch  
 Austin –  

• Had a FT applicant back out of position  
• PT driver starts next week (existing license holder)  

 Albert Lea –  
• Full staff at the moment – Will have a FT driver retiring later this summer  

 Dispatch –  
• Long time dispatcher retiring later this month – Have offer out to an applicant  

• MNDOT Update 
o Capital  

 Vehicles  
• Vehicle Replacement  

o 2020-21 Bus Grants/Contracts 
 Ordered six replacement buses (from 2020 capital grant; two in Austin, 

two in Albert Lea, one in Owatonna, and one in Waseca)  
- Received first bus from 2020 order in May, 2022  

 Ordered five replacement buses (from 2021 capital grant; one in Austin, 
one in Owatonna, and three in Waseca) 

 2020-21 Bus Contracts received amendments due to pricing increases 
 Expecting select buses to be delivered as soon as late spring/early 

summer 
o 2022 Bus Grant/Contract 

 Approved for two buses from 2022 Vehicle Replacement grant; one in 
Austin, one in Albert Lea  

 Two buses have been ordered through North Central  
o 2023 Vehicle Replacement  

 Requested eight buses for replacement, was approved for four (award 
letter) 

- Two buses in Austin, two buses in Owatonna  
 Significant price increase: 

- Nearly 40% over 2022 ordering price 
- Increase of 101% from 2021 ordering price 

 No timeline on ordering process  
• Low-No Emission Grant – BETTER 

o Worked with MNDOT and three other agencies to apply for an exciting 
opportunity to bring an electric bus to SMART  

o “Buses Electrified To Travel Efficiently in Rural” MN Communities application 
was completed the last week of May  

o Notice was received mid-August, 2022, that MNDOT’s grant was approved 



 Tentative time for bus arrival is 2025 
 Facilities  

• Owatonna facility  
o Open House scheduled for Wednesday, April 19th, 12:00pm – 3:00pm 

 Open house schedule – no scheduled program, etc.   
• Austin and Waseca facility approved through MNDOT grant – Future projects 

o Austin scheduled for 2025; Waseca scheduled for 2026  
 Other  

• Vehicle Maintenance / Pre-Trip Inspection Software 
o Kicked off our Fleetio software this month – staff meetings/trainings have taken 

place in Austin, Waseca, and Albert Lea (Owatonna next week)  
o Going well so far – staff are utilizing it for their inspections  

• Big Picture – Down the Road 
o Shared Mobility Opportunity 

 Project officially kicked-off on March 1st  
 Currently working through staffing training for mobile payment options (Token Transit app) 
 MaaS app is designed as a ‘Trip Planning’ app for agencies who use RouteMatch/TripSpark 

routing software 
 Will publicly promote as an agency once all staff are trained  

o Region 10 Local Human Services – Transit Coordination Plan 2022 
 Final will be emailed to TAC with today’s meeting notes 

o Cedar Valley Services Update  
 Own and operate SMART  
 Provide work training for adults with disabilities in three counties (Mower, Freeborn, Steele) 
 Still dealing with staffing challenges – working to bring in more staff  
 Bringing in more consumers (disabled adults) into the program  
 Working with legislators on sub-minimum wage bill that would impact CVS and other 

organizations like it  
 
2023 Program Goals (carried over from 2022) 

• Continue to keep staff and passengers safe  
• Continue to streamline and simplify processes and policies  
• Work to grow ridership out of COVID Pandemic  

o Gain rider trust  
• Any new goals/ideas? 

 
TAC Members/Community Feedback from Last Meeting to Re-visit: 

•  
 
NEW items from TAC Members/Community Feedback? 

• Question regarding round-about by the CVS location in Owatonna  
o No issues for CVS staff/consumers, but some issues with large vehicles getting in and around the area 

(semi-trailers)  
• From Austin Twin Towers – Residents are not fully aware of service hours on evenings and weekends  

o Work on memo to be posted at location reminding residents of Twin Towers that buses operate in the 
evenings and on weekends  

• Promote public transportation as a viable and reliable service to the public – focus on the positives  
 
 
2023 Meeting Dates (tentative):  
Quarterly on 4th Wednesday … 10:00 am rotating city (Zoom option available for all meetings)  
Q1 = March 15th, 2023 … 905 E 16th St, Albert Lea, MN (In Person/Zoom)(original date changed) 
Q2 = June 21st, 2023 … 2803 W Oakland Ave, Austin, MN (In Person/Zoom) 



Q3 = September 20th, 2023 … 140 32nd Ave. NW, Owatonna, MN (In Person/Zoom) 
*Q4 = December 20th, 2023 … 303 South State Street, Waseca, MN 56093 (In Person/Zoom) 
  * Changed to 3rd Wednesday due to Christmas holiday, held at Emergency Services Building  
** In person opportunities for all meetings subject to change based on current guidelines, etc.; all dates subject to change  
 
 

 
Thank you all so much for your continued support and advocacy on 

behalf of public transportation in our region! 


